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Empowering Industries.

Driving Digital Solutions.

Accelerating Growth.
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YCS TechSoft — Engineering Digital Excellence for Industry 4.0

YCS TechSoft is an innovative digital solutions organization, dedicated to helping industries
achieve global standards through technology, creativity, and precision. Over the past four
years, we have earned the trust of businesses across diverse sectors, building long-term partner-
ships that fuel measurable growth.

With a deep understanding of industry challenges and the evolving digital landscape, we craft
solutions that blend cutting-edge technology with strategic vision. Our approach s
industry-focused, ensuring that every project addresses specific market needs while
positioning our clients for international competitiveness.

Our work goes beyond delivering projects — we create scalable, future-ready solutions that
enable organizations to adapt, thrive, and lead in an increasingly connected world. Driven by o
technical, creative, professional, and positive ethos, we are committed to turning ambitious vi-
sions into impactful realities.

At YCS TechSoft, we align with the highest global benchmarks to ensure every solution meets
world-class standards.
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Global Reach, Industry Precision

CUSTOMER
A\VNRESS

Workflow GROWTH
Automation POTENTIAL

DIGITIZING MARKETPLAC
PROCESS

® Industry-Focused Expertise

Deep understanding of sector-specific challenges,

(

delivering solutions taillored to each industry.
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* THECLOUD - @ Global Standards, Local Insight
SMART FACTORY

Bridging global best practices with regional

INDUSTRY 4.0
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business needs for maximum impact.

» ROBOTG

s <

MOBILE DE

® End-to-End Digital Transformation

ADDITIVE MANUFA

From strategy to execution, enabling businesses
to digitize processes, automate workflows, and
accelerate growth.




High-End Websites

Performance-driven, scalable sites built for

global credibility.

App Development

Scalable, intuitive apps for web,

mobile, and enterprise needs.

e

Brand Identity

Solutions

Creating impactful
brands with lasting
market presence.

Automation &
Workflow Solutions

Streamlining operations for efficiency
and consistency.

UX/UI Design

Seamless, user-focused
experiences that engage
and convert.

End-to-End Digital & Technology Solutions

E-commerce
Development

Secure, conversion-focused

“ online stores for global markets.
/ ::‘

Personalized
Dashboards

Real-time insights tailored
to empower smart

decision-making.

Performance
Marketing

Data-backed campaigns that

drive measurable growth and
ROI.



Real Projects, Real Results

YSO -

Digital Transformation for Operations Excellence

Challenge

- Executive Drain - Inefficient management leading to overburdened teams.
« Rework - Repetitive manual tasks slowing down operations.
 Distrust — Lack of transparency affecting internal coordination.

- Decision Blind Spots — Poor data visibility leading to delayed actions.

Solution

- Lead Management - Streamlined tracking of prospects & opportunities.
« Cashflow Management - Real-time financial insights & forecasting.

 Payment Tracker — Automated monitoring of recelvables & dues.

- Target Review - Performance tracking for improved accountability.

« Stagewise Approach - Clear progress mapping of sales processes.

— L.

 Sales Order Tracking - Efficient order status updates & fulfillment.

« Automated Reports - Instant access to key business insights.

I m pa Ct Y ‘ © Add Order H = Enquiry Logs ‘ C CJ 0

OF Dashboard [J§ Enquiry Log Sheetv € Ordersv [l] Equipment Types & Stages v Payment Tracker ~ @= Usersv WPM

. BO% G rOWth |n Reven ye Hi Manoj, welcome back!

Sales Order Execution Monitoring Dashboard

. | M p roved DeC|S|O N - M a k| N g FY 2023-2024 Sales Target Booking Target Total Hot Enquiries

12,226.82L ¥ 56/ 10,000(n lacs) 3 5,549/ 10,000(in lacs) 46

Total Sale For FY 2023-2024 For FY 2023-2024 HOT Enquiries Count

- Increased Team Efficiency

Total amount to be received in upcoming months (in lacs) Sales Target

- Enhanced Transparency & Trust

B Amount

Lac)

Recenable Amount (In
©n
L]

FY 2023-24 Booking Target & Acheived FY 2023-24 Sales Target & Acheived

Q2 Q3 Q4

Orders Completion Status Top 5 Orders (in lacs)

Ambercycle Aavisi FZC, UAE
SO No.796 © Rohini Patil SO No. 825

GFL Cadila Pharmaceuticals
SO No. 799 @ Vrushali Andhere = S0 No. 760

GFL Cardolite Specialty Chemicals India LLP
SO No. 801 @ Ashwini Chopade : SO No. 844

Sarex Overseas NACL
SO No. 802 O Ashwini Chopade ’ SO MNo. 756

RPD Technologies Mankind Pharma Lid.
SO No. 804 O Poonam Patil T SO No. 778

Order Equipments Analysis All HOT Enquiries

= Lab Trial

= ATFE
- Hikal Ltd ankit_bhagwat@hikal.com PDS storage vessel for acetone

+91 00000000 recovery
= Static Mixer
Vishnu Enterprises vishnu_enterprises466@yahoo.co S5304 2 KL Vessel
= Ppilot System +91 8904923585
Wit Vishnu Enterprises vishnu_enterprises466@yahoo.co SS316 2 KL Vessel
= +91 8904923585

= Structured Packing Ecolab rohan.gujar@ecolab.com 50 Kl tank

© 2024 All rights reserved | Powered by YCS TechSoft Pvt. Ltd.




Real Projects, Real Results

OEE Calculation Dashboard -
Real-time Manufacturing Insights

Challenges

- Lack of Performance Visibility - Difficulty in spotting trends and understanding operational inefficiencies.
- Delayed Decision-Making - Inability to access real-time insights, leading to slow responses.

- Complex Data Interpretation — Struggles in analyzing large volumes of machine and production data.
 Inefficient Scheduling — Manual adjustments causing delays and productivity losses.

- Data Loss Risks — Limited cloud integration, making data recovery a challenge.

Solution

« OEE Visualization - Interactive dashboards to track performance trends and optimize operations.

- Real-Time Collaboration - Cloud-based sharing for instant updates to stakeholders and team members.
- User-Friendly Interface - Intuitive layouts simplifying data complexity for faster insights.

« Smart Scheduling - Automated planning tools enabling quick adjustments with minimal downtime.

« Cloud-Based lIOT - Secure data storage ensuring seamless backup and recovery.

Impact

- 12-15% Increase In Efficiency

- Faster, Data-Driven Decision-Making

- Improved Collaboration & Visibility

n Admin = & Sanjay Joshi >

admin@gmail.c
admin@gmail.com Tab4[+|[@] Tab5(+| @) Tab6 |+ 0]

& ABHIMAN GAIKWAD & Ganesh Jagtap & Ishwar Shelke & MUKESH YADAV & Bharat Shinde & Bharat Shinde

@ Dashboard
Remaining Qty Remaining Qty 4243432 Remaining Qty 81433 Remaining Qty Remaining Qty Remaining Qty 1061704

& Add Machine Processed Qty Processed Qty B8 Processed Qty 166 Processed Qty Processed Qty 49 Processed Qty (1
Cycle Time(s) 30 Cycle Time(s) Cycle Time(s) Cycle Time(s) 180/1 Cycle Time(s) Cycle Time(s)

Part Part 1 Part R140980 Part R140538 Part R135078 Part R172747 Part R140538

o Add Operator

L AddProduct/Part Desc. Part 1 Desc. 10/1ST SIDE Desc. 20/2ND SIDE Desc. 10/ 1ST SIDE Desc. 40/DRILLING Desc. 30/ DRILLING

] . CNC-1 PILLER-1&2 PILLER-3
& Process Routing

] Tickets
@ WIP OEE Analysis (Availablity Loss X Performance Loss X Quality Loss) Production Analysis

& View Resources

12/19/2023 01| 112/19/2023(9|[Tab 1/ CNC-1

o —

= Losses OEE Analysis
Total Available Time 0 Mins

OEE: 0X0X0=0

I Operator Performance Loss Time 0 Mins
B Machine Availability Loss Time 0 Mins
B Machine Performances Loss Time 0 Mins
B Product Rejection Loss Time 0 Mins

Effective Hrodution ime 0 Mins




Real Projects, Real Results

Performance Marketing for Process Industry -
Driving ROl in B2B

Challenges

- High Page Load Time

- Low Bounce Rate

- No Enquiry Management System

- Space Utilization & Performance Issues

- No Dedicated Digital Marketing Strategy

- Low Brand Visibility & Weak Online Presence

- Poor Google Search Ranking & Low Ad Performance

Solution

- Revamped Website Layout

- Adoption of Latest Tech Stack

- Integrated Enquiry Management System
- SEO Implementation

- Targeted LinkedIn & Google Ads Campaigns

- Comprehensive Digital Marketing Plan to Boost Brand Awareness & Reach

Impact

- +25% Growth in Qualified Leads

. +38% Growth in Conversions
Bounce Rate

. 2x Revenue Growth
3X 61.2%

- 50,000+ Total Website Visits

- Increased Brand Value & Digital Presence Marketing Performance

- Improved Google Ranking

- 300+ Qualified Leads Generated via Digital

Campaigns

Leads in%

o Leads Growth +25%

o Conversions +38%

O Revenue Doubled

O 50k+ Visits




Management Team
“Guiding Innovation & Excellence”

Pradnya Kulkarni Shubham Balkawade Manoj Gonte
Chief Executive Officer (CEO) Director — Business Development Chief Technology Officer (CTO)
Visionary leader driving YCS's strategic growth, Leads client acquisition, partnerships, and Heads technical strategy, oversees solution
INnNnovation, and global outreach. market expansion strategies. architecture, and ensures delivery excellence

Core Team
“Turning Vision into Reality”

Amey Mundle Aditya Wadkar Avanish Naik
Head of Digital Marketing Creative Head - Branding & Motion Graphics Head of Media & Content Strategy
Manages performance campaigns, SEQO/SEM strategy, Designs impactful brand visuals, UI/UX elements, Crafts high-impact narratives, media strategies,
and digital growth initiatives. and multimedia assets. and thought-leadership content.

Core of YCS

Great visions need great hands

— at YCS, leadership inspires,

Akanksha Mishra

Agile Delivery & QA Lead and the team delivers.

Ensures timely, high-quality delivery through
agile methodology and rigorous testing.




Trusted by Industry Leaders

Engineering

ChemDist

HYT ENGINEERING COMPANY PVT. LTD.
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technOrbital

An ISO 9001:2000 Certified Company
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Trusted Across Sectors

RESTART
THE HEART

Defibrillator maintenance and supplies

gzeenflame

EFFICIENCY | ECONOMY | ECOLOGY

KIRTANE (\; PANDIT

Chartered Accountants
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Milestones That Define Us

Incubated by IIM Bangalore - NSRCEL
Selected for iIncubation at one of India’s leading business schools, gaining strategic

mentorship and growth opportunities to scale sustainably.

Selected for 10,000 Women - Goldman Sachs Program at ISB
Founder recognized as a high-potential woman entrepreneur and trained in advanced
business leadership at the Indian School of Business.

VD € 4, Awarded for Excellence in Digital Marketing

X
Di?f;'ﬁ:f;‘ﬁng@g?g Honored for innovative, results-driven digital marketing strategies, reflecting
" j}g K @i%g’ YCS's commitment to measurable business impact.

Published Industry Research in IEEE & Springer
@ IEE E Demonstrated technical thought leadership through global publications:
- Cut Detection and Secure Routing in Wireless Sensor Networks — |[EEE

- Cloud-Based lloT Solution for Shop Floor Management Systems — |[EEE
- A Secured E-Exchange Platform — Springer

Established a Global Client Base within 4 Years
Delivered high-impact digital and technical solutions to clients across industries and

geographies, achieving a reputation for reliability and innovation.

Clients Served Countries Reached

150 07

Projects Completed Industries Served
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